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Minute of Meeting held in the 
Council Offices, Stornoway, on 
Tuesday 6 March 2012 at 2.00pm.  

 
 
PRESENT Mrs Morag Munro (Chairman)  
 Mrs Catriona Stewart (Vice-Chairman)   
 Mr David Blaney  Mr Charlie Nicolson 
 Mr Archie K Campbell  Mr Murdo Macleod  
 Mr Alex A MacDonald  Mr Roddie Mackay  
 Mr Norman M Macleod Mr Kenneth A Maciver 
 Mr Donald I Nicholson Mr Iain Morrison 
 Mr Angus Campbell Mrs Agnes Rennie 
 Mr Angus McCormack  
   
   
APOLOGIES Mrs Annie Macdonald Dr Neil Galbraith 
 Mr Murdo Macleod  
   
 
 
Prayer  The Meeting was opened with prayer led by Mr Norman M Macleod. 

 
Tributes    
  MINUTES  

 
Minute of Meeting 
of 7 February 
2012  

 

1 The Minute of Meeting of 7 February 2012 was approved. 
 

Declaration of 
Interest 
 

2 There were no declarations of interest. 
 
 

  EDUCATIONAL PROVISION  
 

Service Level 
Agreements with 
Outside Agencies 
 

 

3 With reference to item 7 of the Minute of Meeting of 7 February 2012 the Director of 
Education and Children’s Services submitted a Report intimating that the Education and 
Children’s Services Department had 7 Partnership Contracts and 11 Service Level 
Agreements with outside agencies details of the contracts and Service Level 
Agreements were given in the Report including information concerning the timescale for 
the renewal of Services Level Agreements. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
It was further agreed to recommend that the Director of Education and Children's 
Services be requested to submit an Annual Report on Service Level Agreements 
with Outside Agencies, on the basis that future Reports would include the value 
of the Service Level Agreements. 
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  TRADING OPERATIONS  

 
  It was agreed that the public including the press be excluded from the meeting during 

consideration of the following 4 items on the grounds that exempt information as 
defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to a particular employee, former employee or applicant to 
become an employee of, or a particular office holder or former office holder, or 
applicant to become and office holder under, the Comhairle, would be disclosed. 
 

Performance 
Report for 
Building Cleaning 
Services for the 
Period 1 April 
2011 – 31 
December 2011  

 

4 With reference to item 22 of the Minute of Meeting of 6 December 2011 the Director of 
Education and Children’s Services submitted a Report detailing the financial and 
operational position for Building Cleaning Services for the period 1 April 2011 – 31 
December 2011. 
 
It was agreed to recommend that the Comhairle note the Report. 

Performance 
Report for 
Schools Catering 
for the Period 1 
April 2011 – 31 
December 2011  

 

5 With reference to item 23 of the Minute of Meeting of 6 December 2011 the Director of 
Education and Children’s Services submitted a Report detailing the financial and 
operational position for Schools Catering for the period 1 April 2011 – 31 December 
2011. 
 
It was agreed to recommend that the Comhairle note the Report. 

Performance 
Report for ISL 
Café for the 
Period 1 April 
2011 – 31 
December 2011  
 

 

6 With reference to item 24 of the Minute of Meeting of 6 December 2011 the Director of 
Education and Children’s Services submitted a Report detailing the financial and 
operational position for the Ionad Spòrs Leodhàis Café for the period 1 April 2011 – 31 
December 2011. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
It was further agreed to recommend that the Director of Education and Children's 
Services be requested to submit a Report reviewing the future provision of 
service at the Ionad Spòrs Leodhàis Café, Schools Catering and the Staff 
Cafeteria, after the new Nicolson Institute catering facilities had been operating 
for a period of six months. 
 

Performance 
Report for Staff 
Cafeteria for the 
Period 1 April 
2011 – 31 
December 2011  
 

 

7 With reference to item 25 of the Minute of Meeting of 6 December 2011 the Director of 
Education and Children’s Services submitted a Report detailing the financial and 
operational position for the Staff Cafeteria for the period 1 April 2011 – 31 December 
2011. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  BUILDINGS 
Programme and 
Progress 

 

8 The Director of Technical Services submitted a Programme and Progress Report in 
respect of schemes at the pre-construction and construction stages for properties held 
on the Education and Children’s Services Account. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
  RELATED MATTERS 

 
School Let 40th 
Reunion – 
Permission for Let 
 

9 The Director of Education and Children’s Services submitted a Report seeking approval 
from the Comhairle for the sale of alcohol at school lets at the Nicolson Institute on 6 
April 2012 and 8 June 2012.  The Report gave background information and commented 
on both applications and it was intimated in the Report that a school janitor would 
attend the events to manage the security of the premises and to encourage the event 
organisers to keep the event within its time parameters as well as assisting stewards 
for the event with any unforeseen problems.  It was further stated that the relevant 
groups would be charged at the standard school let rate until 10.00pm and the standard 
rate plus an additional amount to offset the janitorial overtime cost between 10pm and 
2am. 
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 The Director of Education and Children’s Services reported that the application for a 
school let for the 40th reunion in The Nicolson Institute on 6 April 2012 had been 
withdrawn. 
 
It was agreed to recommend that the Comhairle approve the sale of alcohol at the 
school let for the 50th Reunion 2012 in The Nicolson Institute on 8 June 2012, 
subject to licensing and stewarding arrangements being put in place to the 
satisfaction of the Director of Education and Children’s Services. 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding: 
Progress 
 

 

10 The Chief Executive submitted a Report detailing those Reports outstanding arising 
from decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  The Chairman ruled that, in accordance with the provisions of Section 50(B) (4) of the 
Local Government (Scotland) Act 1973, as amended, the following item be considered 
as a matter of urgency in order to allow the Comhairle to take a view on the matter prior 
to the next series of meetings. 
 

  URGENT ITEM 
 

Western Isles 
Schools Project: 
Update 

11 There was submitted a Joint Report by the Chief Executive and Director of Education 
and Children’s Services which outlined proposals for the reinstating of floor area 
comprising an additional central store at the Sir E Scott School, Secondary Department, 
for the purposes of enhancing education functionality through an improved storage 
strategy and the reinstatement of elements pertaining to the original design intent for 
the Atrium Space at The Nicolson Institute and further works that would contribute to 
enhancing education functionality and the final quality of informal, social and formal 
study spaces.  It was intimated in the Report that at key milestones during the Western 
Isles Schools Project, particularly through the pre-tender period and the period leading 
to Financial Close various aspects of the Schools’ designs were value engineered in 
order for the respective capital cost plans and prospective revenue budgets to align with 
the Comhairle’s affordability position and that as part of these processes the Gross 
Internal Floor Area (GIFA) for each School reduced and as a further consequence some 
aspects of the original design intent had been diluted and further value engineered.  It 
was further stated in the Report that the works, as detailed in the Report, need not be 
viewed as changes that were accompanied with additional cost, but rather 
reinstatement and enhancement works that sought to improve education functionality 
and retain the integrity of the original designs.  However, it was further pointed out that 
the Comhairle could opt not to progress with these works with a view to generating and 
realising further savings on the Western Isles Schools Project.  Details of the proposed 
works at Sir E Scott School and The Nicolson Institute were given in the Report and it 
was further stated that the cost of an additional central store within the Sir E Scott, 
Secondary Department, was estimated in the sum of £50,000 and the cost of the 
reinstatement and enhancement works to the social, dining and formal study areas 
within the Atrium space at The Nicolson Institute was estimated in the sum of £280,000. 
 
It was agreed to recommend that: 
 
(1) the Comhairle note the Report; 
 
(2) subject to confirmation that the costs can be met from within the funding 

agreement between Sgoiltean Ùra LLP and the Comhairle, on the basis 
that the Chief Executive would clarify the funding position to the 
satisfaction of the Board of Sgoiltean Ùra LLP and the Comhairle, the 
Comhairle approve: 

 
(i) the addition of a central store within the Sir E Scott Secondary 

Department, at a cost of up to £50k; and 
(ii) the reinstatement and enhancement works to the social, dining 

and formal study areas within the atrium space at The Nicolson 
Institute, as detailed in the Report, at a cost of up to £280k. 

 
 


